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Lockwood Leadership International Solo IS®: A C3 Solution

C3 customized assessment platform provides Lockwood with powerful reporting and minimal administrative overhead



Situation

Lockwood Leadership International sought to develop and market a new employee self-assessment system for its corporate clients at low unit price. Lockwood offered an existing hand-scored paper-and-pencil assessment product, which proved inadequate, because it:

· Placed a large administrative burden on Lockwood’s clients, who had to physically distribute surveys to their takers and score them by hand.

· Lacked comprehensive reporting capabilities customized to Lockwood’s particular needs.

· Required Lockwood to maintain inventory and overhead associated with the production and distribution of paper survey forms.

· Required Lockwood to manage credit card charges and payments for individual surveys.

· Demanded the reprinting of entire survey forms for minor edits, customer requests, and internationalization changes.

· Did not have centralized statistical and data analysis capabilities—survey results could not be analyzed collectively.

Application

To solve these problems, Lockwood used the C3 platform to deliver the new Solo Interaction Styles® (Solo IS®) system, a web-based survey administration and reporting tool. Solo IS is a customized C3 portal that allows Lockwood clients to administer employee interaction assessments. 

Business benefits to Lockwood and its clients

· Increased operational efficiencies and reduced administration
Lockwood no longer needs to ship printed paper-and-pencil surveys to clients, and corporate clients no longer have to deliver these materials to survey takers. Payment management and credit card processing are handled directly by the C3 platform, and reports are sent directly to survey takers themselves. Individualized invitations to take Solo IS surveys can be sent to entire mailing lists instantaneously, and require no further administrative effort on the part of Lockwood or its clients.

· Customized portal to a proven backend platform
The Lockwood Solo IS portal is a custom-built user interface running on a well-proven backend solution that has delivered over 250,000 single-and-multi-source surveys to corporate end users. The portal emulates the look and feel of Lockwood’s main web site while running on C3 servers. C3 handles all site maintenance, data backups, security and privacy, and payment processing, allowing Lockwood and its clients to focus on survey results.

· Strong individualized reporting capabilities
C3 offers Lockwood reporting detail far beyond what competitors can provide. Lockwood’s C3 solution uses full-color graphics and text to illustrate how employees interact with their peers based on survey data.
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C3’s reporting flexibility and customizability allows Lockwood to provide survey-takers with full-color, detailed, individualized reports delivered directly to their email inboxes.

· Full internationalization
The C3 platform powers Solo IS in two existing and five currently planned language markets, with the capability to extend easily into many more. Survey takers have successfully used C3’s solutions in many languages throughout the world.

· Confidentiality, anonymity, and security
Lockwood IS survey takers are protected by C3’s experience in keeping sensitive data private and anonymous. C3 runs thousands of multi-source assessments monthly in which privacy and security are of paramount importance. C3 uses SSL and firewalls to protect end-user data in transit and in storage, ensuring that only those who should see sensitive data are able to do so.  

· Data analysis services
The C3 platform allows advanced rollup reports and statistical analysis to be run on Lockwood’s data. C3 runs summary reports for trainers who are integrating Solo IS into their classes. C3’s system allows Lockwood to collect normative data and compare it to individual results. C3 provides Lockwood with the capability to link its CRM and marketing databases with survey results in order to offer value-added services. 

· Ease of implementation
Lockwood has quickly adapted its business practices to make the transition to the C3 platform, and C3 has been able to leverage its existing backend to satisfy nearly all of Lockwood’s needs without major customization. Because C3’s backend solution has run hundreds of thousands of complex and varied multi-source surveys and advanced data analyses, Lockwood clients feel comfortable that they are using an established, trusted, and proven platform.

Results of C3 implementation

Through C3’s Interaction Styles solutions, Lockwood has brought over 60,000 survey takers into its business with virtually no overhead. C3 has been successful in delivering a powerful, easy-to-administer solution at a low unit price to Lockwood, allowing Lockwood to pass on savings to its clients. One Fortune 500 corporation has had nearly 1000 employees take the Solo IS assessment in the last quarter. Lockwood has been very successful bringing the Solo IS assessment into the core of its business.

For more information
· Lockwood Solo IS® Summary and Video 

· c3stats.com
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